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<TITLE>
1. Project Summary <Must Fill-up All sub-items>
1.1. Project Scope and Specifications
This section describes which problems the project will handle, and features will be provided.
1.2. Project Key Success Factors
This section describes criteria of completed project and the qualification measurement for these criteria. 
	No.
	Functions/Features
	Criteria
(Key success factor)
	Verification Method
(qualification measurement)

	
	
	
	

	
	
	
	

	
	
	
	


1.3. Expected Outputs & Delivery

This section presents a description of project delivery which is outputs of each phase or final results (features/APIs).
	No.
	Delivery
	Description
	Time
	Expected Performance (Key success factor)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


1.4. Project Budget
	No.
	List of costs
	Prices ($)

	1
	Costs for equipment and software
	

	2
	Management cost
	

	3
	Payment for principal researchers
	

	4
	Payment for research assistants
	

	
	Total
	


2. Project Description

Session must include following items
· Definition of the problem and project background

· Proposed solution
· System architecture and project components (Software/hardware..)

· Key success factors (key performance indicators) and measurement method

Session may include following items
· Strengths, weaknesses, reliability, scalability, security of the proposed solution

· Project scope / parameters

· Conformity to organizational technology strategies and standards

· Technical impact of project and compatibility with existing infrastructure
3. Review of Related Work


Session must include following items
· Identify the needs or problems to be addressed 
· What prompted the project?

· Is there an existing concern or potential problem that you want to address?

· Whether problem has ever been addressed before, and what the outcome was

4. Tentative research and development activities

Describe research and development activities to achieve project's goal in section 1.
3.1. Overview 

A. Expected project results

This section should describe the overall results that the project is expected to accomplish and whether there may be unintended effects of the project, and how these possible challenges will be addressed.

The discussion should indicate in quantitative terms, to the extent possible, what the project will produce through its planned activities and budget.

B. Project Beneficiaries

This section describes who and how many people are expected to benefit from the project, both directly and indirectly.  It should also discuss how intended beneficiaries have been involved in project design, and their expected role in project implementation and evaluation.

3.2. Implementation
This section should describe: 

Proposed project’s implementation methodology/technical approach. Who will be responsible for planning and management of project operations? 

Project constraints, e.g. system architecture, critical dates. What arrangements will be established to ensure that there will be effective coordination with other relevant programs and activities? 
Proposal MUST clearly address functionalities of the proposal system using System Architecture, Flowcharts, Components.
5. Deliverables from [Uni.]

This session must include below table .
	No.
	Functions/Features
	Description
	Expected Performance (Key success factor)

	
	
	
	

	
	
	
	

	
	
	
	


6. Deliverables from Samsung


<Deliverables or request to Samsung
7. Risk Management Plan
What are the risks and factors that may hamper or hinder the successful implementation of project activities and achievement of project outputs?

What are the measures that would mitigate the adverse effects resulting from such risks?
This session must include below table.
	No.
	Risk Factor
	Measurement

	
	
	

	
	
	

	
	
	


8. Project Schedules 


Detailed plan with schedules of activities in Section 3 to obtain deliverables in Section 4.
This section should describe how each immediate project objective will be carried out in terms of planned activities, their timing and duration, and who will be responsible for each activity. This can be summarized in a simple Time scale table. 
	PHASES  (DATE)
	ACTIVITIES
	OUTPUT / TARGET
	Key Success Indicator
	PERSON IN CHARGE

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


9. Participating researchers

List the key personnel who will be responsible for completion of the project, as well as other personnel involved in the project.
This session must include below table.
	Office/Staff Designated 
	Responsibilities
	Contact Details 

(Affiliation, Phone, Address)

	
	
	

	
	
	

	
	
	

	
	
	


10. Detail Development Cost 
 
<Overview of development cost and details of cost in personnel cost , indirect cost (Documentation, administration...), direct cost (equipment...) in the project>  
State the proposed costs and budget of the project. Expected costs for the project. Broken down and analyzed: system selection phase, implementation phase, ongoing costs, total budget required and budgetary limits. Also include information on how you intend to manage the budget.
This session must include below table.
	PHASES OF THE PROJECT (DATE)
	ACTIVITIES
	RESOURCES NEEDED
	COST

	
	
	
	

	
	
	
	

	
	
	
	


Also following table must be included in the proposal 

· Cost for equipment and software
	No.
	Item
	Unit price ($)
	Quantity
	Total prices ($)

	1
	Purchase of Example equipment
	
	
	

	
	Total
	
	
	


· Cost for management
	No.
	Item
	Unit price ($)
	Quantity
	Total prices ($)

	1
	Infrastructure cost
	
	
	

	2
	Stationery cost
	
	
	

	3
	Communication cost 
	
	
	

	
	Total
	
	
	


· Cost for project staff ( including man month of (MM) each members and involved activities)
	1.00
	Task 1
	Days
	Researcher (R)
	Researcher Assistant (RA)
	Total cost for each work
	Man month R
	Man month RA

	
	
	
	Work load (%)
	Cost per day per R (USD)
	Number of R
	Total Cost for R
	Work load 
(%)
	Cost per day per RA (USD)
	Number of RA
	Total Cost for RA
	
	
	

	1.01
	Activity 1.1
	
	
	
	
	
	
	
	
	
	
	
	

	1.02
	Activity 1.2
	
	
	
	
	
	
	
	
	
	
	
	

	
	Total cost for this task
	
	
	
	
	
	
	
	
	
	
	
	

	2.00
	Task 2
	
	
	
	
	
	
	
	
	
	
	
	

	2.01
	Activity 2.1
	
	
	
	
	
	
	
	
	
	
	
	

	
	Total cost for this task
	
	
	
	
	
	
	
	
	
	
	
	

	
	Total cost
	
	
	
	
	
	
	
	
	
	
	
	


· Total costs
	No.
	List of costs
	Prices ($)

	1
	Costs for equipment and software
	

	2
	Management cost
	

	3
	Payment for principal researchers
	

	4
	Payment for research assistants
	

	5
	......
	

	
	Total
	


11. Milestone for Payment and Deliverables
This section should discuss proposed mechanisms and procedures for monitoring of project operations to ensure that activities occur as planned, that they remain directed towards stated objectives, and that appropriate corrective action is taken if required.
Specifically, the discussion should indicate who will be responsible for preparing periodic project progress and final technical reports. All projects need to be evaluated on completion.  This section should also identify the party who will responsible for this task, as well as how intended beneficiaries will be involved. We follow below template (generally) for payment:
· 1st payment (40%) when project is accepted

· 2nd payment 30% when completed review middle terms of projects

· 3rd payment 30% when completed with all requirements of project
This session must include below table.
	Time
	Activities
	Key Success Indicators

	
	
	

	
	
	

	
	
	


12. References


<Reference of research and development works>
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